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Background

Institutional change is a dynamic process that enables institutions to cope with a changing environment.  Institutions of higher learning have in the recent past accelerated the pace of transforming from their historic ivory tower status towards a state that is sensitive and responsive to clients’ needs.  These changes have involved institutional re-organization, new recruitment criteria and procedures for both students and staff and in particular more participatory teaching methods.  The ultimate goal of such changes is to produce graduates with knowledge and skills that meet the expectations of the labour market, both as job seekers and job creators. 

Sokoine University of Agriculture was formally established by 1st July, 1984 having been an agricultural college offering diplomas since 1965 and then a college of the University of Dar es Salaam offering degrees since 1970. There are four campuses  namely: the Main campus and Solomon Mahlangu Campus both in Morogoro, Olmotonyi in Arusha and Mazumbai in Lushoto.  The latter two are used for practical training and research in forestry.

Achievements in Training

Since its establishment, the University has increased the number of undergraduate degree programmes from four in 1984 to thirteen in 2003. Many of the new programmes have been established in response to demand. Student enrolment has increased gradually  with 2246 undergraduate students and 243 academic staff in 2002. Postgraduate student numbers have risen from 8 in 1985 to over 75 by 2002. All these achievements have been made albeit declining annual budgets.

While SUA strives to maintain quality training and research programmes, it has become clear that the socio-economic environment is changing fast, particularly the liberalization of markets, increasing role of the private sector and growing competition. At the same time, resources to meet training, research and outreach are declining. In light of these developments, it has become necessary to review SUA’s academic programmes and make the vehicle through which programmes are delivered more efficient and cost effective. It is against this background that SUA developed the first institutional Cooperate Strategic Plan (CSP) for the period 1997 up to the year 2005 and beyond. The CSP is a dynamic tool through which the University will be able to capitalize on her strengths and at the same time address weakness so that SUA becomes competitive, generates income and establishes partnership with other institutions, for it is not the strongest species that survive, nor the most intelligent, but the ones most responsive to change.
The CSP has been operationalized into a plan of action (POA) designed to enable the University to face up to the following challenges:

· increased demand for education and the need for specialized skills,

· development of demand driven curricula, which in addition to imparting necessary skills and entrepreneurship, the programme must be flexible and cost effective,

· the need for training programmes which are sustainable, and

· taking account of globalization, creativeness and maintaining competitiveness.

In this respect, guided by the vision of the University as stipulated under the CSP, which is stated as: “the University in the 21st  century is to be the centre of academic excellence in agricultural related fields with emphasis to imparting knowledge and skills, entrepreneurship, research, integration of basic and applied knowledge in an environmentally friendly manner for the benefit of all people”.
In pursuit of this vision, the mission of the University has remained basically the same, focusing on teaching, research, extension, community service and production. Since operationalization of the CSP, realization of the vision and mission of the University has been guided by the following principles:

i. The University strives to provide solutions that will improve the nation’s quality of food supply and safety, to enhance the environment and socio-economic status of the people through teaching, research and extension,

ii. To train students with a view of acquiring relevant knowledge and skills and entrepreneurship but most importantly to become life long learners, productive citizens and leaders of society,

iii. Basic and applied research to be undertaken to develop new knowledge to meet contemporary and emerging needs of society. Emphasis has been given to management and sustainable use of natural resources, taking into account ecological diversity,

iv. Transfer of technological innovations to meet expressed and emerging needs has been emphasised.

v. Teaching and research facilities and technologies are being improved both in terms of quantity and quality in order to foster better performance of students,

vi. Collaboration with other institutions through maximum utility of resources has been encouraged,

vii. High quality and motivated staff to provide leadership in order to achieve objectives of the University,

viii. The University administration structure and the reporting procedures are being streamlined in order to promote effectiveness and efficiency, 

ix. The University strives to strengthen  existing income generating activities and explore new avenues in this respect.  Emphasis has been on income from academic related activities where SUA has a comparative advantage, and 

x. The University shall remain dynamic in keeping with the socio-economic changes in the country, in order to alleviate/eradicate poverty for its people.

In addition to the CSP, the University has also approved and operationalized other more specific institutional policies.  These include the housing policy for students, the income generation policy, the University Farm Policy, the Information Technology (IT) policy and the Gender policy, which were approved during 2002.

4.
Success Stories

Guided by the broad principles as cited above, SUA has been able to accomplish the following:

· Defined attributes of the new type of graduate from SUA.

SUA is producing change agents (graduates) with the necessary skills, attitudes and entrepreneurship for self employment, work with the Government, NGOs and local Communities.

· Adopted a new approach to training.

Apart from theoretical training which takes 40% of the time, students  spend 60% of their time in practical training in laboratories, farms, industry  as well as spending 5-8 weeks per year as an attachment to industry, farm etc for gaining hands on experience and skills.  In the final year, they also write special projects whose reports are examinable.  The Semester system has been introduced since August 2001.

· Promotes blending of training, entrepreneurship and sustainability.  

The University is increasingly venturing in the following productive areas where it has a comparative advantage e.g. supply of good quality seeds, artificial insemination, veterinary services etc but also as a way of imparting more skills and entrepreneurship to students

  O
Seed production and quality control

  O 
Food processing and preservation training

  O
Mechanization and irrigation

  O 
Animal drawn technology (ADT)

  O 
Tractor operations and its use

  O 
Veterinary teaching hospital

  O 
Practical forestry training

  O 
Wildlife conservation and Management.

· Improving the teaching and learning environment.

The University is striving to improve the teaching and learning environment by providing new laboratory facilities, expanding teaching space, improving the University Libraries, improving the ICT facilities, transport for field work and excursions as well as motivating staff.

· Regularly assess future training needs.

The future training needs are identified through regular tracer studies of SUA graduates, feedback from the employers and the needs assessments of the SUA graduates.

Attracting and retaining academic staff.

In general the Terms and conditions of Academic Members of Staff at the Public Universities are more attractive than those of the general public an aspect that attracts more people to join the University ranks. The public Universities have a lobby group known as the "Committee of Vice-Chancellors and Principals in Tanzania" which meets at least twice in a year and presents its issues to Ministries which have direct working relationships with Universities viz: Ministry of Science, Technology and Higher Education, Civil service and Treasury and at times the President of the United Republic of Tanzania to demand for better terms and conditions of service. 

· Currently the salaries paid to academic members of staff are highest in the East African region. In addition staff with ranks of Associate Professors and above get free University accommodation and all staff staying in their own accommodations receive a housing allowance of 30% of their salaries, all of which add up to better salaries. 

· Peace and tranquility in the country attracts more staff to stay home. 

· Staff undertake income generation activities e.g. small farms, small business etc to add to their salaries something that would not be done outside Tanzania. 

· We have been able to attract a number of research grants making staff more productive in research and personal development. 

· There are now good schools (Primary to Secondary) for staff kids and thus no need to go else where in search of education for family members. 

Commercialisation of Our Services

This has been achieved through our Income Generation Policy whereby a Business Manager has been appointed. A number of units operate commercially including the University Bookshop, the University Farm, the Horticulture Unit etc. For example the Horticulture Unit produces improved horticultural seedlings for sale to small holder and large scale farmers, the farm produces heifers, pasture seeds for sales, the Veterinary clinic provides services to livestock farmers including advice, treatments, artificial insemination. Department of Soil Science analyses soil samples and advice to farmers etc. All these activities earn the University income and also improves productivity of the small and large scale farmers.

� Professor and former Deputy Vice-Chancellor, Sokoine University of Agriculture.
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