Update Notes for Transformation received from African universities and networks.

We need to be constantly receiving information on what you are doing in order to keep the paper on “Transformation of African Agriculture: Examples of Good Practice” up to date. Some universities responded to the call for information by providing the briefing notes below. Others have sent us some detailed modules which we have put into the Resources on this website (e.g. the Experiential Learning Student Guidelines from the Central University of Technology in South Africa) 

PLEASE would you send us your brief update, or a full Case Study or any other materials you would like to share.  Your contributions, comments and ideas are all welcome.  Email them to semcaweb@gmail.com
Africa University, Mutare, Zimbabwe

Africa University is a pan African Institution with students from over 25 countries at any one time. Students are recruited without regard to their ethnicity, nationality, religion or gender. 

Apart from academics, the emphasis of Africa University education includes 

· Call to leadership / innovation

· Ethics & professional integrity

· Knowledge of and appreciation for different cultures / languages

· Sense of shared responsibility for Africa’s renewal

· Volunteerism & community service
At Africa University, every student does the following required courses: Communication skills, French or Portuguese, African Studies, Ethics and Christian Values and Information and Communication Technology. The courses are aimed at giving students a broad understanding of life.  
Specific activities to promote transformation:  

a. ICT – effectively integrating ICT into the teaching programs and providing students with good access.  Using ICT to provide course notes etc and thus assist in transforming lecturers and moving towards a system where faculty become facilitators in a continuous learning process by students. Discussions are underway to make sure all academic staff have E-learning skills and this become a requirement for staff to be confirmed.  Africa University fully appreciates the role of ICT in teaching and learning and have made a deliberate effort to ensure that every classroom, office and student dormitory has internet access through fibre cable or wireless connectivity. 

b. Every student in the Faculty is expected to do a course in entrepreneurship. Emphasis is now to be placed on entrepreneurial projects as part of the experiential learning for students.

c. University has a strong farm attachment program where students have to complete two attachments of ten weeks each before they can be allowed to graduate. These attachments are at farms, banks, with industry or with development partners working in rural communities. The first attachment must be in the area of the student’s specialization and the second is aimed at enhancing the student’s entrepreneurial or rural development skills. Because of its pan African nature, the University allows students to be attached in their home countries if adequate supervision arrangements can be made with home Universities.

d. The University is developing a small farm resource center as part of their outreach to the smallholder farmers. The centre will have a smallholder farm, called the Dream Farm, run by a rural farmer. The idea of this farm is to showcase technologies that smallholder farmers can adopt. This Outreach centre will not only help smallholder farmers but will also inspire innovative research and enhance student training. It will provide an opportunity for students to work with smallholder farmers who come for training. It will also act as a living laboratory for the students to work and interact with farmers who themselves come for training in order to understand the challenges they face in their every day work. The students will participate in farmer training.
Makerere University and the Faculty of Agriculture, Uganda

Steps taken towards transformation:

a. Created a platform (the Makerere University – Private Sector Forum) linking researchers with civil society and industry.

b. Appointed honorary “professors” from the Private Sector to give guest lecturers; provide attachments/job placements, give advice on curricula, provide research links and reduce problems relating to confidentiality in R&D

c. Established the Continuing Agricultural Education Centre (CAEC) on the University farm and Agricultural Research Institute.  Use it to provide a platform to link researchers to communities and farmers and work closely with NAADS, NFF, NARI and Min of Agric.  But the problem is that extension work receives very little recognition at the university.  Most of the interaction relies on volunteers from Faculty of Agriculture so it depends on the level of interest of particular faculty members

d. The CAEC also provides short courses for farmers and other groups
.  These courses are very popular and are often oversubscribed.  Farmers often pay for themselves.  It provides good links with farmers for faculty and gives an indication of potential champions and innovators.   

e. Student internships funded by the university are now being taken seriously, they are part of faculty assessment and even some honoraria paid.  They are now mandatory for students who are given grades by the farmers.  These internships are with small as well as large scale farmers or industry, and are co-ordinated with NAADS and the District Agric Office. Student assessments by the host institution officials include components related to a “willingness to learn” and to co-operate.

f. Program to promote soft skills in faculty and in what they expect of students.  This was initiated in the Faculty of Agriculture. A series of one week workshops were held for faculty who were then expected to report back what their learnt to their departments and to use their newly acquired skills to facilitate at Faculty meetings etc.  The workshops emphasized facilitation, conflict resolution, team-building, negotiation, networking, a systems approach, interactive learning and on how to be effective consultants.

Problems: mainly relating still to interactive learning – in particular the assessment process still does not encourage it; the curricula also need to change to reflect the emphasis.  The level of commitment of the leadership and administration to change is still limited but it is better at the graduate level.  There is more emphasis in graduate training on communication, team-building and management/leadership skills with students required to lead and organize practicals, laboratories seminars etc. 

g. A small tracer study of agriculture graduates shows that 80% of them work in development (mainly for NGOs) and only 20% are in research and academia.  This has created the recognition that there is a need to restructure to reflect this.  The Faculty is currently looking at having a B.Agric which would be more focused on development and a B.Sc. in Agric which would be aimed more at research and provide the specialist degrees.

h. Relations between faculty and students.  The faculty are making a real effort to ease communications, have group and personal meetings, mentors and to promote social interaction and reduce formality through e.g. reducing use of titles etc

i. Discussions are on-going at changing the promotion and faculty assessment procedures to reflect the new vision.  Currently little recognition is given to time spent on supervision of student projects, internships and theses, or for teaching and outreach.  Scientific publications remain the most recognized for promotion. However to encourage good staff retention, fast track promotion is now possible for young champions. 

Sokoine University of Agriculture, Tanzania 

Update notes for the Case Study and Good Practices Paper 
Currently Sokoine is involved in trying to address the decline in students interested in Science.  It is looking into making the curriculum more interesting, more problem-based and developing closer links with agricultural industries to make the programs offered better and also to expose students to job opportunities.  Remedial courses in science and maths are being offered, in particular for female students.  The overall programme is emphasizing the importance of flexibility and the need for curricula to be responsive to change and to be demand driven.  They are also taking steps to assist in mainstreaming both gender and HIV/AIDS into all their courses.

The Soil and Water MSc programme is making a concerted effort to be more inter-disciplinary and applied.  It is aiming to produce graduates who are more holistic and relevant to smallholder farm systems.

Government has recognized the importance of capacity building and the role of universities and faculty are well-rewarded by regional standards both in salaries and in opportunities for research and international exchange.  This has seen good retention of faculty, return of skills from those going out for training and more independence. Faculty are less influenced by outside agenda in order to get funding for faculty programs, research, international travel or access to consultancies)  (need to find out if they have done any tracer study on this effect:  a really useful thing to do as many other countries need to learn from this!)
University of Swaziland  - update on the Entrepreneurial Projects
These have been significantly expanded.  They are no longer limited to the Home Economics course, successful for over a decade, but are now compulsory to all Faculty of Agriculture students and all lecturers are required to become involved.  Loans of up to R10000 per project are provided to students.  It is still too early too assess whether the repayment rates will match the 98% experienced in the former Home Economics course.  The next steps involve providing incentives for more creative projects and to find ways to reduce decisions too heavily biased by risk aversion.  Some possible insurance scheme and/or marks weighted in favour of creativity could be considered. 
Regional Networks

ANAFE (African Network for Agroforestry Education) supported by ICRAF has 128 member institutions in 34 countries and has been actively working with institutions of higher learning to transform tertiary agriculture and natural resource capacity building.  It has specialized in undergraduate training and technical colleges, making curricula more relevant to smallholders and for agroforestry and by contributing to the transformation from instruction-oriented teaching to facilitative teaching and learning with training workshops, advocacy and materials.
RUFORUM – Regional Universities Forum for Capacity Building in Agriculture A consortium of 12 universities in East and Southern Africa.  Ruforum uses an umbrella structure through national fora (multi-stakeholder platforms) as the implementing bodies, the Secretariat as the service provider with the Technical Committee advising the Secretariat and the Board of Trustees which establishes policy.   Its mission is to foster innovativeness and adaptive capacity through relevant post-graduate training.  The primary aim is to develop problem-solving research relevant to smallholders, using a problem-based, experiential learning approach through inter-disciplinary and multi-agency research teams working with graduate students and farmers.  RUFORUM aims to rationalise resource use through joint research and capacity building, a common platform for knowledge learning and to invest in strategic initiatives that respond to member university needs.
Achievements:  Over 400 MSc students carrying out research relevant to smallholders, working in a participatory way with communities, building teamwork by working on projects which are often interdisciplinary and always multi-agency. 
Developed partnerships between universities in the region. building a network of specialists and working towards common entry requirements to facilitate student exchanges.

The research teams, supported through the competitive grants, have sometimes scaled up the projects building effective multi-stakeholder platforms for implementation and offering continued research and training opportunities.
Assisted in retaining faculty by providing them with research opportunities and supplementary remuneration through their supervision and participation in research projects supported through RUFORUM

Provided improved visibility for the universities and for the importance of investing in tertiary education and are involved in mobilizing resources and partnerships for RUFORUM activities.

Worked with Makerere to develop and test a pilot programme to assist universities in the region to develop soft skills, especially those required for action research with rural communities.  
Working with ICRAF to provide additional support to applied research methods training and is in the process of publishing a book on Graduate Education and Agricultural Research.

RUFORUM is involved in identifying regional PhD programmes to fill key gaps and to work with the relevant universities to ensure that they operate regionally and that the curricula address the key issues highlighted as important in producing graduates who are committed and well qualified change agents to address livelihoods concerns.

RUFORUM needs to expand and consolidate the competitive grants research programmes in order to keep pace with demand.   
� Most of the material was obtained through personal interviews at the universities or at regional workshops (RUFORUM and FARA 2007) and from published material.  Some of the information is from detailed case studies that were developed under the SEMCIT seminar series and which are available here in this section of the SEMCA website.


� The facilities, including lodging are rented out and are not only used by the Faculty of Agriculture.  This helps to cover maintenance and contribute to revenue raising.
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